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10   Loading and unloading

Definition

Risks

Loading and Unloading operations are defined as any activity involving the putting in place or the removal 
of goods in a road transport truck or vehicle. Goods are defined as finished products, raw materials, 
chemical products, equipment, waste, etc.

Loading and unloading operations with trucks at the loading bay expose employees of the company and 
personnel of the transport businesses to risks of collision and crushing by trucks, motorised handling 
equipment loads, and to the risk of falling.
These risks are present during four main phases:

• Travelling in the site,

• Arrival and parking at the loading and unloading area,

• Actual loading and unloading operations,

• Departing the loading and unloading area.

 l Examples of risk situations:

A �Unexpected departure: The driver moves 
their truck forward while loading because he 
thinks that it has finished. 

B �Progressive forward movement: The truck 
creeps forward during loading due to the 
inertial force of the forklift. 

C �Collapse of trailer stands: The trailer stands 
and the trailer collapse due to damaged or 
badly-placed stands.

D �Tilting of the trailer: The trailer tilts down 
when too heavy a load is located at the front 
of the trailer. It also happens when the trailer 
tilts on the side when it is resting on both 
stands (not attached to a truck).

E �Falls from forklift: Even if there are no 
trucks at the loading bay, the bay is 
dangerous. 

F �Falls of pedestrians from the 
platform (slippery platform), from 
the truck, from its trailer.

G �Traffic accidents 
between pedestrians 
and forklift.

H  �Hitting a pedestrian or a trolley - when 
approaching loading/unloading area - if a 
pedestrian or a trolley is on the way of the 
trailer reversing - e.g. due to the lack of a 
reversing signal

I  �Unloading double semi-trailers – correct 
steps: unloading the second (last) semi-
trailer, then disconnect it and unload the first 
semi-trailer
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ESSENTIAL ELEMENTS

9.2  �The racks must meet good engineering 
design and are in line with  local 
regulatory requirements (fall through 
protection only in pedestrian areas, 
pallet backs stops, beams secured by 2 
hooks, upstanding frames are attached 
to ground, foot protection,..). They are 
approved by the supplier or competent 
contractor.

9.3  �A regular audit 
system of the 
racks is in place 
(including 
the condition 
of racks, 
and stored 
materials/
pallets). They are inspected and 
approved every year by persons 
authorised in the context of an internal 
audit schedule.

9.1  �Incoming pallets meet safety requirements: 
no overloading, not overloaded, balanced, 
stable, and in good visual condition.

9.4  �Racks loading meet requirement in terms 
of max weight, load balance in line with 
the supplier requirements.

9.5  �Any damaged rack must be blocked off. 

 l A specific LOTO procedure is in place.  Any 
incident leads to an analysis.

REQUIREMENTS OF RACKS

INSPECTION

REQUIREMENTS OF PALLETS

LOAD

BLOCKING PROCEDURE

MAX load per level

3000 Kg
Contacts:
SECOMETAL
04 73 61 60 39

VOLVIC
P. PICARD
04 73 63 21 94

SHOP
G. GRENET
04 73 63 20 03

OTHERS
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Road transport of goods appears to be one 
of the sectors where accidents at work are 
the most frequent (twice as much as the 
national average).
70% of accidents occur when a vehicle is 
stopped, through loading and/or unloading 
operations in at a receiving company. (source 
carsat 2012)

70 %

On the road

In the transport company

In the receiving company 

20 %

10 %

Statistics of Industrial Accidents Based on the 
Location of the Accident

Loading/Unloading Procedures

ESSENTIAL ELEMENTS

ENSURE THAT CHOCKS OR 
WHEEL 

BLOCKING ELEMENTS 
ARE IN PLACE

RECOVER 
THE KEYS FROM THE DRIVER

ENSURE THAT THE DRIVER IS IN A SECURED AREA WHILE 
UNLOADING 

FOR EXAMPLE: BLUE SQUARE FOR THE COURTYARD AREA 10.2  

THE DRIVER UNCOVERS 
THEIR TRUCK 

WHEN THE FORKLIFT TRUCK 
IS NOT PRESENT

ON THE PLATFORM

THE DRIVER MUST COMPLY WITH THE 
UNLOADING PROTOCOL FOR THE SITE 

AND THE CHECKLISTS

CHEMICAL PRODUCT TANKERS

IN THE YARD

10.1  �During loading/unloading operations, 
a secure system preventing any 
inadvertent ignition / starting up of 
the truck is in place (key management 
procedure, etc.).	
The trucks at the platform are blocked 
by chocks or other effective automatic 
locks.. 

10.4  �The maximum permissible load must be 
in accordance with the parameters of 
the means of transport (according to the 
registration certificate) + remember that 
the axle should be evenly loaded.

BLOCKING ON PLATFORM CONFORMITY OF LOADING

MAX load per level

3000 Kg
Contacts:

SECOMETAL
04 73 61 60 39

VOLVIC
P. PICARD

04 73 63 21 94

SHOP
G. GRENET

04 73 63 20 03
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11   Danone fleet of Trucks

10.6  �For tankers (PET, sugar, powder, chemical 
products etc.), basic safety procedures 
are in place and followed (for example: 
working at height, risks of explosion, PPE 
etc.). Lifelines are in place and used.

10.7  �The speed of 
trucks must be 
limited and that 
must be displayed 
in a clearly visible 
way (< 20km/h).

10.3  �Trucks must be regulated according to 
the height of the truck platform and the 
space between the truck and the platform.

10.5  �Trucks are fitted with a reversing alarm. 
If this is not the case, a second person 
situated at a secure location must help 
the truck driver when they are reversing. 
If this is not possible, a risk assessment 
must be conducted and control measures  
clearly identified.

10.2  �During loading/unloading activities, truck 
drivers must be in a dedicated space. 

The driver should be in the designated and 
described place.

I stop loading 
as soon as I know longer know where the 

driver is.

10.8  �For dangerous products, it must be physically 
impossible to mix products and a Danone employee 
must be present during unloading. 

10.9  �A suitably-trained Danone employee must be must 
be present to direct operations during loading/
unloading of dangerous chemical products in bulk..

TANKERS

SPEED

CONTROL OF BAYS

TRUCK MANOEUVRING

DEDICATED SPACE FOR DRIVER

20

Why Do We Need Awareness of This Subject?

Risks
The risk of accident associated with vehicles may vary depending on the environment, e.g. the condition of 
the ground (stability, obstacles, etc.) or the weather conditions (rain, ice, snow, etc.).
Therefore, it is necessary to approach this matter with extreme caution and follow the rules to avoid 
accidents caused by overloading, a badly-distributed load, excessive speed on bends, sharp braking etc.
Each manoeuvre made by a vehicle must be considered as potentially dangerous, even over short 
distances. 

 Think about your own safety in case of collision = wear your seatbelt.

 Think about others = slow down, follow the highway code 
and the safety rules in force on the site.
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It is a fundamental principle for Danone as there are a large number of vehicles which travel on our sites. 
Working alongside vehicles from other companies considerably increases the risk of collision.
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12   Permits
Putting together a schedule for replacement, maintenance and repair of vehicles may help to reduce the 
number of unexpected and costly breakdowns, as well as avoid accidents caused by a faulty part.

ESSENTIAL ELEMENTS

Maintenance

11.1  �Trucks are equipped with a reversing 
alarm, headlights, a braking system, 
seatbelts for each passenger, a speed 
control system, a first aid kit, a high-
visibility jacket, a triangle and an 
extinguisher, etc.

11.3  �A system is put in place to check that the 
safety conditions are met so that drivers 
can perform their mission safely (make 
sure all drivers follow local regulation.).

11.5  �Trucks are in a good operating 
condition and are the subject of regular 
maintenance/inspection operations 
(for example, legal inspections + annual 
preventive maintenance schedule)

11.2  �Drivers are trained and approved in 
accordance with local regulations.

11.4  �The load of the truck must be balanced in 
an appropriate way and meet regulatory 
requirements (for example, truck, balance, 
size, etc.).

� 11.6  �During maintenance work or inside the garage, the truck is immobilised using wheel blocking 
devices, the keys are removed, the battery or the fuel tank is disconnected, the fuel pipe is 
blocked and empty, and the lock out/tag out (LOTO) procedure is applied.

The main stages of Lock Out Tag Out (LOTO)
1. Identify the work to be done and risks associated with carrying it out.
2. Define the sources of energy to be shut off.
3. Shut off each energy and allow the residual energy to dissipate (circuits, batteries etc.).
4. Lock out with personal padlocks (each maintenance worker puts on their own padlock).
5. �Check the effectiveness of the lock out (check the effective shut off of the equipment, taking into 

account mechanical instabilities).

Why is a Permit Necessary?
A permit is used to entitle an individual to carry out work in complete safety after having analysed with 
them all the risks associated carrying out the task.
The document is generally accompanied by a checklist to help identify all the potential risks and to guard 
against them.

Avoiding Risks
Certain work is associated with specific dangers. People undertaking these activities must have specific 
knowledge and, as a result, have received precise instructions in relation to the work. If no written 
procedure is available, a permit to work is necessary to undertake all the non-routine high risk tasks.
It is necessary to ask the question if the work to be carried out will be done so in complete safety and in 
accordance with the schedule. 
A permit to work has the main purpose of managing the specific risks associated with maintenance work 
and avoiding any accident.

Prevention
A good permit to work is not solely a piece of paper. It is useful to ensure compliance with instructions as 
well as prevention and control measures.
The permit to work in complete safety describes not only commitments of the worker to follow all 
the preventive measures, but also the commitment of the project owner to provide all the necessary 
information and all the equipment specifically required.
When a permit to work is submitted, this means that you are aware of the risk and preventive measures 
to be taken, but also that the work may only be carried out if all the conditions detailed on the permit to 
work are fully met.

Various Permits
 l On the site, permits to work exist for the following::

Safety is paramount before starting any work.

• Working at height

• Working on roofs

• �Confined  
spaces

• Hoisting

• �Explosive 
atmospheres

• Fire

• Excavation

• Locking out

• �Line  
breaking

• �Prevention 
schedule

• Work

SAFETY EQUIPMENT

MAINTENANCE PROCEDURE

SAFETY OF DRIVERS

SAFETY EQUIPMENT

TRAINING

LOAD
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� 12.1  Permit to work for sub-contractors.

Working close to hot point (fire permit 
with monitoring after 2h and 4h for 
qualified sub-contractors with close-by 
extinguisher).
Valid for 5 days and signed every day

� 1.5  �Working at height (sub-contractors).

12.15  � �Handling objects of very large 
dimensions or heavy loads (qualification 
and permit for sub-contractors).

12.17  Prevention measures are in place.

� 12.11  �Prevention measures are taken in 
such a way that employees involved in 
demolition and excavation activities are 
not exposed to major risks. Access to 
sites on which excavation and demolition 
operations take place are blocked by a 
physical barrier.

� 12.4  �The qualification or approval of sub-
contractors is subject to systematic 
checking.

12.2  �In case of construction or maintenance 
work where the duration exceeds one 
day, work site inspections are performed 
at least once a day and recorded in the 
permit.

� 3.4  �Confined space permits are delivered 
prior to any confined space entry. 
Confined space permits identify risks 
and control measures to implement, are 
valid only one day and are signed by a 
competent person formally designated 
by the site manager.

12.10  �Excavation and demolition activities 
(qualification + permit sub-contractors).

12.13  Prevention measures are in place.

� 12.3  �Prevention measures must be taken 
to ensure that there is no major risk of 
interaction with site activities. Working 
zones are physically restricted.

12.18  �Permits must be archived and accessible.

12.5  �For work on LVDB installations a permit 
valid for one day must be compiled.

� 12.1  �� 12.8  High Voltage Permit (approval + authorisation to work for sub-contractors).	
Locked high voltage zones with access limited to qualified personnel.

� 12.6  �Danone employees and sub-contractors involved in high voltage or medium voltage work 
(>1kVA) are qualified (training, certificate, etc.).

� 12.7  �Prevention measures are taken to ensure that employees involved in work at high voltage or 
medium voltage (>1kVA) are not exposed to major risks (shut off equipment, personal protection 
equipment, etc.).

4.10  �In case of non-routine maintenance 
intervention in a potentially explosive 
environment, a detailed work permit 
should be issued. Explosive environment 
permits identify risks and control 
measures to implement. It is approved by 
a competent person formally designated 
by the site manager and is only valid one 
day.

SUB-CONTRACTORS

FIRE PERMIT

PERMIT TO WORK AT HEIGHT

HOISTING PERMIT

EXCAVATION AND DEMOLITION

CONTROL OF SUB-CONTRACTORS

INSPECTION OF WORKS

PERMIT TO ENTER

EXCAVATION PERMIT

RESTRICTION OF ZONE

PERMIT ARCHIVING

HIGH VOLTAGE PERMIT

HIGH VOLTAGE PERMIT

EXPLOSIVE ATMOSPHERE PERMITESSENTIAL ELEMENTS
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12.13

12.14

12.12

4.10
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